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Attracting new members 
 

1. Have officers be sure to interact with visitors at meetings and 
events. 

2. Offer car pooling to trips/events. 
3. Offer a ‘social’ event after a work party or field trip. Encourage 

social settings. 
4. Create an opportunity for visitors to introduce themselves to 

the group, comment on why they came, and what their 
interests are. 

5. Ensure that committee chairs attend the meetings and are 
always looking for volunteers. 

6. Be sure your treasurer is willing to take payment for new 
memberships and renewals at each meeting.  

7. Consider an informal survey to ascertain what type of 
programs visitors are looking for. 

8. Be involved in your local community. Offer programs that 
benefit the community. 

9. Be sure your meetings are held in a friendly/pleasant 
environment. 

10. Develop a NPSNM rack card as an “introduction” to NPSNM 
that can be displayed and available at nurseries and wild bird 
stores. 

11. Recruit at the Chapter’s public events. 
12. Offer a ‘freebie’ or incentive for new members.  
13. Consider a table at the local Farmer’s Market – a friendly 

venue. 
 

 
Appealing to younger 
members 
 

1. Network with local HS or Community College botany programs 
to be sure they feel welcome on the local chapter outings. 

2. Be involved in your local community. Offer programs that 
benefit the community. 

3. Consider outreach at events such as free concerts, community 
days, or other outdoor activities (biking/hiking events, etc) 

4. Develop a NPSNM rack card as an “introduction” to NPSNM 
that is designed for the younger citizen and can be displayed 
and available at book & record stores, coffee shops, etc.  

5. Consider a table at the local Farmer’s Market – a friendly 
venue. 
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Current member retention 
 

1. Offer Chapter membership cards which entitle member to 
discounts at local nurseries, etc. 

2. Make a conscientious attempt to “meet & greet” the new 
members at the meetings. (snacks and beverages help a lot) 

3. Provide name tags @ chapter events so everyone knows who 
is who (nametags to be collected after each event). 

4. Be sure to discourage any ‘cliques’ from forming, especially 
when they may alienate the newer members or visitors. 

5. Offer a ‘social’ event after a work party or field trip. Encourage 
social settings. 

6. Be sure everyone has the opportunity and is encouraged to 
‘take part’ in the chapter. Everyone should have a task so that 
each person feels needed and is contributing. 

7. Ensure that committee chairs attend the meetings and are 
always scouting for volunteers. 

8. New members should get a welcome letter (or welcome 
‘packet’) from the chapter, outlining up-coming events along 
with the chapter officers and chairs, and a few past 
newsletters. 

9. Follow up with a phone call when members do not renew. 
10. Understand and accept that organizations, in order to grow, 

need to adapt and morph and cannot remain stagnant. 
11. Consistently remind your members of upcoming meetings 

(times and locations) and do not constantly reschedule. 
12. Take advantage of the NPS website to keep the other chapters 

updated of your activities. 
13. Blow your own horn. Be sure your members know all the 

things your chapter has accomplished. 
14. Acknowledge that all ideas are valid. If there is an 

idea/suggestion that won’t be followed up on, explain why. 
15. Use email to keep your members informed, but use it sparingly 

and wisely. 
16. Be sure your meetings are held in a friendly/pleasant 

environment. 
 

 


