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Native Plant Society of New Mexico 

Draft Minutes 
Winter Board Meeting 

8:30 am, January 28-29, 2017 
Sevilleta National Wildlife Refuge HQ 

(Preceded by pot luck dinner, 6 p.m. Jan. 27) 
 
 

I. Call to Order – Tom Stewart, President.   Meeting was called to order at 8:43am.  board 
members, proxies, and guests were introduced.  A quorum was determined to be present. 
 
BOARD MEMBERS: 
Chapter Representatives:            Executive Officers: 
Albuquerque: Betty Hines President: Tom Stewart 
El Paso: Karen Garcia Vice President:  
Gila: Keller Suberkropp Membership Secretary: Barbara Fix 
Las Cruces: Joan Woodward Recording Secretary: Jane Kruse 
Otero: Helgi Osterreich-proxy Treasurer: Pam McBride 
Santa Fe: Tom Antonio   
Taos: Mary Adams-proxy   
  
GUESTS:   
Deb Farson- Administrative Coordinator, Rachel Jankowitz-Conservation, Sara Digby- 
Outreach Coordinator, Melanie Gisler- IAE Native Plants Curriculum, Bob Sivinski-
Workshops, Renee West-Past President, George Miller-Albuquerque Chapter President, 
Jim Hastings-El Paso Chapter President.   

 
*Please see complete reports in Dropbox for starred items. 
 

II. Review and approval of Minutes* of last meeting, September 22, 2016.  Correction by 
Barbara: Thistle book did not need to be sent back to printer for assembly problem.   
Motion to approve minutes with correction passed unanimously. 

 

III. Treasurer’s Report* for 2016 – Pam McBride, Treasurer Report for 2016 prepared by Deb 
was presented.  Expenditures over budget include Paypal, liability insurance, contract 
services, GR tax, chapter rebates, workshop expenses.  Budgeted and spent amounts very 
close.  Operating Expenses for 2016: $33,472.34.  Operating Revenue increases above 
budget seen for contributions, membership dues, sales of books, tattoos and posters.  Total 
Actual Revenue for 2016:  $33,665.29.     
Tom S. question about how $394 of President’s Contingency Fund was used. Pam or Deb 
will get back to board about those details. Question how extra money paid with 
membership fee was distributed: extra money goes to chapter rebate.  Other donations are 
made into unrestricted fund. Motion to accept 2016 Treasurer Report carried. 
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IV. Introduction and approval of candidate for Recording Secretary –Jane Kruse 
  Action carried by voice vote. 
 

V. Membership Report* – Barbara Fix, Membership Secretary:   Lindsey Kirchhevel, 
 Membership Coordinator worked with John Freyermuth on statistics.  Membership total 759 

(37 are life) is close to historical high (2007-2008).  Santa Fe and Albuquerque rival for the 
most members. Las Cruces numbers increased due to annual meeting. No change in total 
advertiser, complimentary & exchange memberships.   $5777.50 will be returned to chapters.  

 Motion to accept report carried. 
 
 Tom S.: newsletter bulk rate potential loss.  Chapters to get more hard copies to keep rate. 
 
VI. Administrative Coordinator’s Report* – Deb Farson, Administrative Coordinator   Deb 

identified four of her work areas:   
 1. Communications including the website maintained for events, calendars, newsletters and a 

“contact us” section.  Coordinator also sends out e-blasts and newsletters (open rate about 
50%), helps Bob S. maintain the Google group, and Facebook activities (1666 likes, so a 
broader reach than membership) rare plants posts are shared a lot. 

 2.  Deb works as a member of the Finance Committee to generate reports, the Carter Fund to 
receive donations, uses Quickbooks, banks all monies and acknowledges donors. Other 
finance duties include Paypal for membership and Carter Fund donations.  The grants are 
advertised and all applications collated into pdf files, tracks those that are funded and 
requests follow up reports.  

 Deb works with advertisers (Plants of SW not responding) but Water Wise check finally 
arrived.  Deb suggests the chapters need to be more involved in their local business 
advertisers. 

 Finally, all IRS papers are now collected into one area. 
 3.  Worked on the 5 -year plan committee, Melanie, to hire Outreach Coordinator including 

writing job description and managing applications. 
 4.  Help with archiving records, maintaining Dropbox, monitoring email, chapter reports, 

chapter finance reports organized for board meeting and MORE.  
 
 Tom S. clarified fact that old non-profit NTTC forms do not work.  Need to get CRS number 

from the business to obtain a current non-taxable arrangement through our Administrative 
Coordinator, Deb Farson. 

  
 Barbara motioned for thanks and approval of report. Motion passed unanimously. 

 

VII. Chapter Activities of 2016 
 Chapter activity and financial reports* -- see Dropbox for individual chapter reports. 
 2016 State Conference in Las Cruces*by Carolyn Gressitt.   Joan Woodward discussed for 

board:   State conference went very well and chapter is still intact.  Attendance around 100,  
$9000, no speaker fees paid.  Contributions given back to Organ Mountains Monument and 
State Parks.  Chapter membership additions less than 10.   
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 Problems: caterer ran out of food. Keep the banquet? Need more help with advertising. 
  
 General discussion that both large and small chapters have only a few people who will help 

with organization.  State could help with finding speakers.  Mary A. suggested timing is 
critical, after theme is determined before it is too late to get speakers.  Takes 1 ½ years to get 
organized.  Taos will need details done for publication in March.  A previously written 
resource for conference planning is available through Dropbox but no one consults it! Joan 
suggests scheduling a 15-minute brainstorming to generate ideas and ways to help with 
conference at the summer board meeting a year before each conference. 

 
 Helgi:  Otero Chapter has their own grants for students.  It has primarily been NMSU students, 

but this year there is a NM Tech student applying.  Joan suggested this would be great article 
(money from chapters to local students). 

 
VIII. Committee Reports 

A. Finance Committee Report* - Finance & Investments – Pam McBride & Deb Farson 
Finance Committee  

Reviewed 3 parts of funds.  The proposed 2017 expenditures and revenues are like 2016.   
Discussion:   Creation of Carter fund is big change (for the better).  Bank withholding on 
dividends needs to be addressed.  Gross receipt taxes paid to those who provide services, but 
not on goods.  Bob clarified a net positive on workshops.  Newsletter print run still about the 
same. New fee for CPA. 

Motion to accept proposed 2017 budget, passed unanimously. 
  

B.  Review and approval of 2-year plan (former “5-yr. plan”) – Deb Farson – Clarification 
and discussion of Carter Conservation Restricted Fund.  (anything over $100,000 to be used 
for grants).  The Unrestricted Fund is for growth of organization, which started as a 5-year 
plan but has now become a 2-year plan with the Outreach Coordinator position, money. 

 Discussion how important to spend money for growth of organization.  Important to have 
Outreach Coordinator and plan for coordinator to apply for grants to continue that position. 

  
 The plan also includes money for an additional 200 copies of the newsletter each run and for 

it to be in color on front and back.  Chapters generally felt this would be useful at tables. 
 
 Motion by Tom A. to accept this BOLD plan carried. 
 

C.  Carter Fund Budgets* -- 
The Carter Fund cap for use on grants this year was suggested by Pam to be no more than 
$15,000.  Discussion of Carter Fund Risk, Tom S. suggested we consider/learn about risk of the 
mutual funds currently selected by the new advisor at Edward Jones. 
Deb suggested the donations could go down this year from average of $8-11,000/year if a bad 
year (approx.$8000 last year). 
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 Tom Antonio moved to accept Carter Report with the goal of $13,000 to be given to grants 
this year.  Motion was accepted. 

 
 Melanie asked question: Has NPSNM ever applied for grants?  Yes, the Albuquerque 

Pollinator Habitat grant and The Gila grant from PNM.  Nusenda is possibility of place to look 
for funding. 

  
D. Conservation – 2016 Activities Report* – Info - Rachel Jankowitz, Chair  
Copies of reports presented for September Board Meeting and January Board Meeting were 
distributed.  Rachel described conference call with Native Plant Conservation Campaign 
(NPCC), a consortium of 20 NP societies. 
Notable contributions by Rachel: 

1. Rare Plant Conservation Strategy for EMNRD Forestry Division 
2. Gila National Forest draft Ecological Assessment document 
3. Conservation Corner article for December issue of NPSNM 

 
 Rachel reminded board that it is hard for one person to keep up with the 5 forests around the 

state. She asked for coordination with chapters, Keller also asked that communication exist 
toward the chapter.  Perhaps a Conservation Committee.  To keep coordination (for example 
cc a copy to individual chapter a copy of activities). There are other organizations around the 
state involved in conservation.  Conservation Alliance?  Perhaps outreach coordinator could 
help. Sierra Club newsletter identifies issues we might consider. Conservation Voters Alliance 
of New Mexico is something Rachel might look into. 

 
 Discussion continues: 

Barbara brought up the uncertainty of government funding for conservation in view of current 
politics, and particularly the vulnerability of the NM State Botanist’s position. 
Bob Sivinski, the former State Botanist, explained that 75% of funding for the job comes to NM 
from the federal Endangered Species Act, section 6, and the last 25% is a match from the NM 
Forestry Division. The ESA grant has been steady for over 30 years, but this year may be 
different and the state might not even provide its share without the federal money. 
 
Pam brought up the legislature’s Conservation Day, February 1, as an opportunity groups use 

to lobby for their issues, but it was agreed that there was insufficient time (2 weekdays) to 
organize such an effort this year for NPSNM. We can look up our own district’s State 
Representative and Senator and talk with them any time, not just Conservation Day. 

 
Bob Sivinski and Barbara Fix joined Rachel Jankowitz on our Conservation Committee as of this 

meeting and will work on the State Botanist issue. Initially, they will draft a letter to the budget 
heads, Sen. Wirth and Rep. Egolf, expressing our support for maintaining NM funding of the 
State Botanist position. 

  
 E. Poster Sales – 2016 Sales & Income Report – Need to get more information on what a 

reprinting would cost. 
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 F. Report on Temporary Tattoos* – Barbara – 2500 tattoos printed, 5 types.  Still 2000 to 

be sold.  Plan to make available to Santa Fe retailers, and through web site. 
 
 G.    Workshops-Bob Sivinski :  Aster workshop had good turnout and good rain helped.  Plan 

for this year:  Wetlands in late July.  May offer to non-members and provide CE through UNM 
and could satisfy education requirements for government employees.  Probably 24 maximum 
participants with help (Jim McGrath).  Trips to Santa Domingo pueblo, San Ysidro up to Valles 
Caldera.  Plan for booklet of 100 plants. 

 

IX. Old Business 
 A. Confirmation of e-votes since last board meeting – Tom Stewart – presentation of 

records kept to confirm no one disputes the recorded email votes.  Motion to accept was 
passed unanimously. 

 B. Introduce new Outreach Coordinator and brief discussion.  Sara Digby from 
Washington, living in Santa Fe.  Sara has a business degree and studied herbalism.  
Membership increase, chapter cohesion, reaching out to chapters about their individual 
needs.  Plans to visit each chapter.  sara@appliedeco.org. Send her chapter emailings. 

 
 Deb suggests sending out announcement to membership about this new position. 
  
 Sara should publicize availability of the teacher award statewide. NM Environmental 

Educators Listserve –announce teacher award.  Bob’s Native Plant discussion Google group 
135 people.  

 
C. Grant Report: IAE Native Plants Curriculum – Melanie Gisler – information  
Institute for Applied Ecology-non-profit conservation since 1999.  Mission is very close to 
NPSNM. Wants to feel comfortable with partnership.  Has infrastructure, office administrator, 
office space, vehicle for Sara, pop up tents and tables to share.  Also have a strong 
relationship with Los Lunas Plant Materials Center.  IAE staff in NM have grant writing support 
(Corvallis).  Outreach by IAE includes concept of “plant blindness”.  People don’t notice plants 
like they do animals i.e. the Monarch butterfly showed people milkweed.  Other ideas:  
Invasive species cook-off has engaged a lot of people.  Eat ‘em to Beat ‘em.  Eradication by 
Mastication.  Suggested a Cactus cook off day.  A Shiner beer is made with the tuna.  Sierra 
Nevada has a good beer from cactus.  NM Rare Plant Technical Council 2017 – solicit short 
plant features for our Facebook, etc. 

 
 Grant from NPSNM in 2016:  Education of young people through curriculum development.  

Each chapter received a copy of the book developed:  From Ponderosa to Prickly Pear, a 
comprehensive curriculum specific to NM.  Plant blindness can be overcome with activities 
like role playing, advocacy work (pg 7-250).  Gives students opportunity to see other 
perspectives.  Thanks to Santa Fe chapter:  provided funding for student drawings.  Noted 
contributions by many NPSNM members on pages ii. 

 

mailto:sara@appliedeco.org
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 Melanie has done presentation to NM Environmental Educators Conference Socorro 2016, 
she has funding for Webinar to train teachers how to use, also grants to provide workshops, 
suggest web page, chapter training, press releases.  Currently 100 copies printed. 

 
X. New Business 
 

A. Proposal for interactive website project with NMSU – George Miller   
George presented the potential for collaboration with NMSU on an interactive website for 
planting landscapes, not necessarily native.  Project is underfunded so looking for students to 
input data about plant characteristics to be used.   

 Discussion:  which resources to use to input data, suggestions were made. Need ability to 
update the information, availability of plants in retail, how to propagate. To include areas of 
state, plants for sunny, shady etc, shrub, tree, ground cover. John White could contribute his  
database of Chihuahuan plants. 

 
 Motion for NPSNM to authorize George to act as coordinator to work with NMSU for 

interactive website and motion passed unanimously. 
 
 B.  Taos Chapter – 2017 Conference, prep and status – Mary Adams – Looking forward to 

their event, the 2009 format will be used, Thursday night board meeting, Friday is speakers, 
Reception at Millicent Rogers museum (via donation). Saturday morning hikes, workshops.  To 
include art and plant workshops with the emphasis on Taos ABC: Art, Botany, Culture (Native 
American, Spanish, Anglo).  Saturday afternoon speakers, banquet.  Sunday morning hikes on 
way out of town.  Venue is SMU in Taos (Fort Burgwin) which was a former fort.  September 14-
17.   Want to be able to include locals, some sessions designed to be public friendly.  May need 
to include more meals because of location.  Campus, hotels and RV camp have been contacted.  
The Triumph of Seeds author, Thor Hanson, may be one of speakers. 

 
 It was suggested that Event Brite helps with event coordination.  Master Gardeners have used.  

BLM has Seeds for Success. 
 
 C. Revamping NPSNM website – Deb Farson –Deb showed the MG website as an example for 

a way to have the front page be more blog like and have a scroll of upcoming events 
throughout the state, which can be color coded for individual chapters and available on their 
chapter page.  Word Press $40 and designer about $4500.  Sara’s job would include populating 
the Blog but not maintaining the website.  Tom questioned if there would be a time savings in 
maintenance, but websites take continuous work behind the scenes.  Deb looking for input and 
suggestions.  El Paso MG have similar design which is liked.  

   
Governance: 
 D. Revision of Policies in Effect*--Tom Stewart—info and action 
 1.  Membership charges have changed—put in writing. 
 2.  $1000 fund allocation for Conservation Committee budget.  Motion floated about rate for 

mileage.  See DRAFT: back of agenda in Dropbox. 
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 Pam motioned to approve the policy, removing last sentence of paragraph 3, and to have 

governing administration of conservation fund be by the conservation chair.  Passed 
 (The deleted sentence was, “The Society is not required to reimburse mileage at that or any 

other rate.”) 
  

E. Star Search—Filling vice president vacancy—Request by Tom S. to consider this empty 
seat. 
 

 
Grants & Donations: 
 
Lifetime contribution award proposal—Joan Woodward—recommends a Jack Carter Conservation 

Award be made available for those who have contributed above and beyond the usual in 
native plant landscaping.  Will entertain for future meetings. Nominations and board to 
decide. Maybe chapter can have for their annual meeting.   

 

  
Review of Grant, Award & Donation applications* and Selection of Recipients 

A. One Teacher award will be awarded for $500 with 2 copies of Jack Carter’s book and also 
a copy of Melanie’s book. 
 

B. Herbarium Donations x6 = $3000. 
 

C. A mathematical rating system was applied by board members to each of the 20 requests 
for grants. Results were collected and tabulated with 10 voters of the board.  The 
following is a list of the 11 grants to be funded at the indicated dollar value. 

 

7 Elementary Student Education on the Yucca and Yucca Moth   600 

9 Tribal Youth 2017 Native Seed Collection Crew 1500 

1 The Upcoming & Moving to our NPSNM Website  
“Central NM Gardens, A Native Plant Selection Guide” 

1000 

14 Greenhouse interior planting benchtops and supplies  500 

6  NM Wildlife Center Land & Habitat Restoration Project 1500 

8 Carex Measurement Project 1493 

17 Status of sunflower (Helianthus annus) pollinators in SW NM  750 

3 The Yerba Mansa Project 1259.98 

2 A Collaboration with the NM Rare Plant Technical Council 1350 

19 Examination of chromosomal configurations in 2 species of 
Oenothera section. Calylophus with different levels of permanent 
translocation heterozygosity (PTH) 

 545.20 

4  Tamarisk Eradication on the Gila watershed 1500 

 TOTAL: $11998.18 
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D. Instead of funding the grant request by the Taos Chapter (#20 request) the Board offered 
to lend the chapter $1500 to prepare for the Annual Meeting.  This is covered in bylaws. 
 
 

 

XI Adjourn—meeting was adjourned at 4 pm 
 
 
* Pertinent documents are filed “in the cloud” in:  Dropbox\Board Meetings\2017-Jan Winter Board Meeting.  
Board Members and Chapter Presidents have been given access.  Deb Farson, our Administrative Coordinator 
can help if you have trouble navigating to the documents.  You may contact her at nativeplantsnm@gmail.com. 

mailto:nativeplantsnm@gmail.com

